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尼克（Percy Barvenik，曾任 ABB 的执行总裁）曾提到他的公司经营中一个异常




& Welch, 1997)、“管理中的弃婴”(Verrept, 2000) 和“在管理学领域中最被忽略












































When talking about culture, there is one very basic part of culture which has often 
been neglected, that is: language. Percy Barvenik, a former CEO of ABB, found that 
communicating across the language barrier is his company’s single most severe 
operational problem (Barnevik & Taylor, 1991). Unfortunately, until today, very little 
research has investigated the impact of language diversity on management (Feely & 
Harzing, 2004). Through this research, it can be seen that language should not be 
neglected since it does play an important role in a person’s cultural values which in 
turn affect their behavior. 
First, literature review on culture, including Hofstede’s individualism vs. 
collectivism construct and Schwartz’s basic human values theory are discussed. 
Together with the phenomena of cultural accommodation and ethnic affirmation, a 
model linking language, values, and behaviors is created. Next, an empirical study to 
test the hypotheses of the model is carried out by distributing English and Chinese 
questionnaires containing cultural, demographic, and behavioral questions to MBA 
students of Xiamen University. To analyze the data, first the demographics of the two 
sample groups were compared to ensure that there are no significant differences in the 
groups’ gender, income, and age compositions. Next, the binary logistics regression 
analysis is applied to the data, which shows that there are five human values which 
are altered when English is used instead of Chinese: Universalism, Hedonism, 
Conformity, Power, and Self-direction. Lastly, correlation analysis between values and 
behaviors shows that significant relationships do exist between values and behaviors. 
In order to see the applicability of this study in real corporations, case studies on 
two multinational enterprises in Xiamen, Dell and Coca-Cola, are conducted. 
Suggestions on improving the management of their bilingual employees are made. 
Through this study, the impact of language on values and behaviors are clearly 
seen. As a result, managers should investigate the changes in values and behaviors of 
their bilingual employees when a second language is used and adjust their 
management practice accordingly to optimize their teams’ potentials. 
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Chapter 1: Introduction 
1.1 Background 
Multinational Enterprises have become an important part of the Chinese Economy. 
From 2003 until 2007, the number of MNEs in Mainland China has increased by 
around 28,000 to 63,144 (RESSET). As Chinese consumer power has been increasing 
rapidly, these MNEs not only produce goods for export, but also sell their goods 
domestically, to capture the largest consumer market base in the world. With GDP 
growth of at least 8%, China is moving from being a manufacturing powerhouse to a 
consumer-driven nation.  
 
Some MNEs, however, do not consider fully or ignore the impact of non-market 
factors when doing business in China. Creating a successful subsidiary in a second 
country is challenging, particularly from the cultural side. Take Microsoft, for 
example. They suffered frustration in China until the signing of memorandum with 
the National Development and Reform Commission of China in 2002 because of its 
ignorance of the Chinese culture. "Microsoft has not done a good job of understanding 
the nuances of China," Gartner’s Sweeney said. Other vendors, most prominently 
IBM and Hewlett-Packard, have done a better job of acknowledging these special 
factors, observers said. (IDG, 2000). 
 
When talking about culture, there is one very basic part of culture which has often 
been neglected, that is: language. Percy Barvenik, a former CEO of ABB, found that 
communicating across the language barrier is his company’s single most severe 
operational problem (Barnevik & Taylor, 1991). Unfortunately, until today, very little 
research has investigated the impact of language diversity on management (Feely & 
Harzing, 2004). If we look at management books nowadays, only few mention about 
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management texts was conducted by Holden, a well known researcher. He concluded 
that only a small number of the authors treat language issues at all and where 
language topics were addressed, these issues are handled with perfunctory brevity 
(Holden, 1987). In addition, the problem of managing across language barrier has 
been described by other researchers as “the forgotten factor” (Marschan-Piekkari, 
Welch & Welch, 1997), “the management orphan” (Verrept, 2000) and “the most 
neglected field in management” (Reeves & Wright, 1996). 
1.2 Purpose 
This paper intends to research into the cross-cultural issues which arise in terms of 
language during the daily operations of multinational enterprises in China. In 
particular, the focus would be on bilingual Chinese employees who can communicate 
at a working level of English. 
 
Some MNEs choose to localize their management and use mainly Chinese language 
in their daily office conversation. However, some others prefer to maintain certain 
levels of foreign management involvement and using some English in their workplace. 
Two contrasts can be seen between “Swire Coca Cola Beverages Xiamen Ltd.” and 
“Dell Computer Co. Ltd. (China).”  
 
Are there observable behavioral differences when a second language is used in the 
workplace rather than the first language? This research is intended to first draw a 
model of the relationship between language and behavior and then determine the 
differences in behaviors which are led by the difference in the working language of an 
organization. 
 
Lastly, the application of these findings into the world of management is discussed. In 
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